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The 5S System - 0 A

Are you tired of searching for missing tools, stumbling over clutter, or slogging through chaotic workspaces?

The 5S system comes from the ‘Lean’ toolbox and is a simple yet effective solution to this common problem and can be used
in any setting, Business or at home!

In a nutshell, 5S is a nifty little organizational system with roots in Japan (like sushi and sumo wrestling, but way less delicious
and sweaty). The name "5S" stands for five Japanese words: Sort, Set in order, Shine, Standardize, and Sustain.

Step 1: Sort (Seiri)
- Time to declutter! The first 'S'is all about separating the essentials from the clutter. Get rid of
stuff you don't need, and you'll breathe easier right away.

Step 2: Set in order (Seiton)

Now that you've cleared the junk, it's time to tidy up the place. Give everything a designated

—t+—  spot. Think of it like arranging your spices on a spice rack, but for your work tools and
materials. Easy to find, easy to use.

Step 3: Shine (Seiso)
Nobody likes a dirty workspace, right? This step is all about cleaning up. Shine it up until it
sparkles, so you're not searching for that missing pen under a pile of dust.

Step 4: Standardize (Seiketsu)

- After cleaning, you want to keep things that way. Standardize your new organized ways so that everyone knows the drill. It's like agreeing to
7 f always hang your keys on the hook by the door so you never lose them.

Step 5: Sustain (Shitsuke)

Here's the real secret to 5S success — making it a habit. Sustain the whole system by consistently following the first four 'S's. Like
learning to ride a bike, it might take a little practice, but once it's a habit, it's a breeze

Continuous
Improvement

Implementing 5S isn't just about having a tidier
workspace. It's about efficiency, safety, and better-

quality work. With 5S, you'll reduce wasted time, avoid
accidents, and improve the quality of what you do.

For
Everyone




